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Background and Purpose

Heart of the Lakes Center for Land Conservation Policy is a non-profit organization created to
provide a state-level voice for conservation professionals in Michigan and develop programs to
educate and inform policymakers and the public on land conservation issues. An important part
of our mission is to create a knowledge repository on local land conservation practices to assist
conservation professionals and educate the conservation leaders of tomorrow.

The Frey Foundation sponsored Heart of the Lakes to develop a report on Michigan open land
and related ballot measures which took place in 2004. The purpose of this report is to provide a
tool to conservation advocates attempting to pass land preservation measures through public
vote. Included in this report are details on strategies, tactics, and recommendations provided by
conservation activists who were engaged in the campaign processes.

Methodology
Heart of the Lakes Center for Land Conservation Policy interviewed representatives from

communities or campaign groups related to Michigan 2004 land vote ballot proposals, including
parks and recreation. Respondents were asked a series of questions including:

= What activities or campaigns were developed to generate support for the proposal?

* Through what means was the proposal communicated/promoted?

=  Who were the primary champions for the proposal?

=  What were the approximate campaign expenses?

= What activities or campaigns were developed to defeat the measure?

= Based on what you learned from this ballot proposal, what would you do differently?

* What advice can you offer other jurisdictions putting forth a similar ballot proposal?

= Does your community generally support ballot proposals for public land conservation?

In addition, interviewees were asked to rank what they considered to be the key contributing
factors to the ballot measures’ success or failure. Interview results offer significant insight into
“best practices” for successful public land conservation ballot proposals.

Survey Results

Survey results indicate that the largest factors contributing to the success or failure of land
preservation ballot proposals in 2004 were, in order, (1) public understanding of the proposal
topic (2) promotion and campaigning (or lack of) and (3) financial cost to voters.

Successful proposals related to open land conservation all included the formation of an active
and organized citizen group which led the promotional efforts. Campaign tactics included yard
signage, newspaper advertisements, town hall meetings, door-to-door visits, flyer dissemination,
phone canvassing, mailings, and letters to the editor. Respondents stressed the importance of
educating voters citing door-to-door visits as a very effective and necessary communication
strategy.



Results indicated that nearly all of the communities in this report support open land preservation
in concept. There is less support for open space preservation requiring landowner tax-funded
support. In many communities, objections were raised related to tax increases in general or based
on other millage votes in the same election which were of perceived greater importance.

For parks and recreation related ballot proposals, public understanding of the proposal, support
for the parks system, and support from the local township board were key contributing factors.

Campaign expenditures ranged from $0 to as much as $50,000. The majority of open space
related elections had a campaign cost in the range of $5,000 — $15,000. Campaign expenses for
parks and recreation proposals averaged around $1,000. The amount of money spent on
campaigning did not necessarily correlate to the success of ballot proposals.

Following are summaries of each survey response:

Survey 1 of 18
Proposal Jurisdiction: Acme Township

(Located in Grand Traverse County)

Ballot Measure Date: 11/2/04

Description of Measure: 10-year, 1 mill property tax increase for agricultural conservation,
open space, and farmland acquisition

Pass/Fail: Pass (56%)  Funds approved: $2,554,320

Campaign and Promotion

Strategies and Tactics: Five area townships conducted a joint campaign effort: Acme,
Milton, Whitewater, Torch Lake, and Elk Rapids. Prior to the
proposal going on the ballot, a survey of citizens in the five
townships was conducted to determine if a land preservation
proposal could pass. The results indicated that a PDR proposal
could be successful. Three events were held to educate voters and
promote the proposals in the five townships, a website was
developed, mailings sent out, and many yard signs were utilized.
The three events were held at Elk Rapids Township hall and
consisted of 1) a presentation by the President of American
Farmland Trust 2) a presentation by a farmer from Lancaster, PA
where they have had successful PDRs and 3) a feature length film
on land preservation. In Acme, an existing citizen group
"Concerned Citizens of Acme Township" supported the proposal.

Primary Champions: "Concerned Citizens of Acme Township"; Wayne Kladder, a non-
farmer, personally went door-to-door to more than 500 houses in
Acme Township. American Farmland Trust.



Campaign Funds
Expended:

Joint campaign funds with five area townships:
Approximately $15,000 total for signage and direct mail

Opposition Tactics:

There is a strong anti-tax contingent which attended each meeting
and placed a small number of yard signs opposing the proposal.

Do differently next time:

Would get more people to commit to supporting the campaign.
There were not enough troops “on the street” spreading the
message. More time to lay the ground work for support would
have helped.

Community support for
Land preservation:

This was the first known public vote related to land conservation in
Acme Township. The citizens of the township are battling growth
and development and are supportive of preserving open spaces.

Adyvice for others:

Gain commitment from people to campaign and actively support
the proposal. Go door-to-door and talk to people one-on-one so
there is a clear understanding of the proposal topic.

Survey respondent:

Wayne Kladder, Acme Township
231.938.2510
kladder@chartermi.net

Survey 2 of 18

Proposal Jurisdiction:

Bridgewater Township
(Located in Washtenaw County)

Ballot Measure Date:

11/2/04

Description of Measure:

Proposal F, 5-year, Purchase of Development Rights Tax of
.25 mills for open space and farmland

Pass/Fail:

Fail (54%)

Campaign and Promotion
Strategies and Tactics:

A newsletter sent by the Township Board described the measure in
general. Carol Peacock, a citizen and former Township
Supervisor, presented the measure to the Board. Carol wrote a
letter to the local newspapers in support of the measure, however,
there was no committee or community action to spear-head the
effort.



Campaign Funds

Expended: Less than $500
Primary Champions: Carol Peacock, a citizen and former Township Supervisor
Opposition Tactics: None

Do differently next time:  Form a committee to look at where the community would most
like to preserve farmland in the township. This study would
precede any ballot issue. There should also be a campaign
committee to educate and convince voters.

Community support for

Land preservation: There has never been another ballot measure in the township
related to land conservation. In previous surveys to township
property owners, maintaining rural character and open space were
given a high priority by respondents. Survey responses showed
high support for preservation measures not requiring landowner
tax-funded support.

Adyvice for others: Getting the measure on the ballot is only a step in the process.
Develop a master plan that includes preservation of farmland and
open space before putting the question to voters. Seek public
expression supporting land preservation. Educate and convince
voters.

Survey respondent: Carol Peacock
Phone: 517.456.7303
Email: peacock@provide.net

Survey 3 of 18

Proposal Jurisdiction: Brownstown Township
(Located in Wayne County)

Ballot Measure Date: 11/2/04

Description of Measure:  2-year, .5 mill property tax to fund the acquisition of open space
and parks

Pass/Fail: Fail (57%)

Campaign and Promotion

Strategies and Tactics: One direct mailing was sent to all voters. A local citizen group

looked at the landscape to determine the best target areas for door-
to-door visits.



Primary Champions:

Local citizen groups, Ecology Center, Michigan Environmental
Council

Campaign Funds
Expended:

Approximately $13,000 ($5,000 cash and $8,000 in-kind from the
Michigan Environmental Council and Ecology Center)

Opposition Tactics:

None

Do differently next time:

Campaign sooner and more aggressively. Raise more campaign
funds. Local citizen group could recruit more people to assist with
the campaign efforts.

Community support for
Land preservation:

This was the first known ballot initiative related to land
conservation for the township.

Adyvice for others:

Get control of the process to allow more time to prepare rather than
having someone else control when the ballot measure will get in
place. Plan well in advance: gather information, voter files,
walking maps, literature pieces, fund raising. Have a prepared
media plan including a timeline of earned media, letters to the
editor and an op-ed. Good visuals are essential to attracting media
attention. Have a designated campaign spokesperson who is a
skilled public speaker - a popular public figure is best.

Survey respondent:

Brad VanGuilder, Ecology Center
Phone: 734.761.3186 ext. 114
Email: bradvg@ecocenter.org

Survey 4 of 18

Proposal Jurisdiction:

Commerce Township
(Located in Oakland County)

Ballot Measure Date:

8/3/04

Description of Measure:

10-year, .4 of one mill increase in property tax for the
improvement of parks and acquisition of land

Pass/Fail:

Fail (51%)

Campaign and Promotion
Strategies and Tactics:

Proposal was put on the ballot without any promotion or
campaigning.



Primary Champions: None
Campaign Funds

Expended: None
Opposition Tactics: None

Do differently next time:

Educate voters to get the message out so there is a clear
understanding of the use of the money.

Community support for
Land preservation:

This was the first known ballot initiative related to land
conservation for the township.

Adyvice for others:

Education is the key. Get community involved to get message out
and help residents to understand for what purpose their money will
be used.

Survey respondent:

Kelly Knight, Deputy Supervisor, Commerce Township
Phone: 248.960.7039
Email: kknight@commercetwp.com

Survey 5 of 18

Proposal Jurisdiction:

Commerce Township
(Located in Oakland County)

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, .4 of one mill increase in property tax for the
improvement of parks and acquisition of land

Pass/Fail:

Pass (57%)  Funds approved: $7,026,750

Campaign and Promotion
Strategies and Tactics:

The Township sent out an educational brochure to residents.
Residents developed a sub-committee which led campaign effort.
The citizen sub-committee developed and distributed flyers
promoting the proposal. High school and college students assisted
by going door-to-door to distribute flyers. Yard signs, newsletters,
and an ad in the paper were also used to promote the measure.

Primary Champions:

Citizen sub-committee and Township Board

Campaign Funds
Expended:

Unknown



Opposition Tactics:

None

Do differently next time:

Lessons learned from August failure were applied to make this
election successful. In August, residents did not have full
understanding of how the money would be used. Education and
providing information on ballot measure were keys to making the
difference this time around.

Community support for
Land preservation:

The elections in August and November for this proposal were the
first known related to land preservation.

Adyvice for others:

Education is the key. Get community involved to get message out
and help residents to understand for what purpose their money will
be used.

Survey respondent:

Survey 6 of 18
Proposal Jurisdiction:

Kelly Knight, Deputy Supervisor, Commerce Township
Phone: 248.960.7039
Email: kknight@commercetwp.com

Elk Rapids Township
(Located in Antrim County)

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, 1 mill increase in property tax for agricultural
conservation, farmland, and open space

Pass/Fail:

Fail (52%)

Campaign and Promotion
Strategies and Tactics:

Five area townships conducted a joint campaign effort: Acme,
Milton, Whitewater, Torch Lake, and Elk Rapids. Prior to the
measure going on the ballot, a survey of citizens in the five
townships was conducted to determine if a land preservation
proposal could pass. The results indicated that a PDR proposal
could be successful. Three events were held to educate voters and
promote the proposals in the five townships, a website was
developed, mailings were sent, and many yard signs were utilized.
The three events were held at Elk Rapids Township hall and
consisted of 1) a presentation by the President of American
Farmland Trust 2) a presentation by a farmer from Lancaster, PA
where they have had successful PDRs and 3) a feature length film
on land preservation. There was not a specific citizen group



formed in Elk Rapids Township to campaign and promote the

measure.

Primary Champions: Broad citizen group which organized mailings, website and
presentations. Local farmers and American Farmland Trust.

Campaign Funds

Expended: Joint campaign funds with five area townships:
Approximately $15,000 total for signage and direct mail

Opposition Tactics: No formal opposition. There is a strong anti-tax contingent which
attended each meeting and placed a small number of yard signs
opposing the proposal.

Do differently next time:  Two township board members are farmers: would keep them
separate from campaign effort to avoid perception of vested
interest. Focus efforts on township versus part of broader
campaign effort.

Community support for
Land preservation: This was the first proposal for open land but generally the
community is supportive of conservation.

Adyvice for others: Concentrate on your community. Know the community and how
to campaign to your audience. Each community is different. A
broad joint campaign approach may not be the best choice.

Survey respondent: Bill White, Supervisor, Elk Rapids Township
231.264.5778
bwhite@elkrapids.com

Survey 7 of 18

Proposal Jurisdiction: Freedom Township
(Located in Washtenaw County)

Ballot Measure Date: 11/2/04
Description of Measure:  5-year, 1 mill property tax increase for parks and recreation
Pass/Fail: Fail (60%)

Campaign and Promotion

Strategies and Tactics: No campaign or promotion. Land on proposal is the site of a
former school which may have been torn down to accommodate a
park.



Primary Champions:

Township Board put the measure on the ballot. There were no real
champions for the proposal. Other ballot measures with perceived
greater importance took priority.

Campaign Funds
Expended:

None

Opposition Tactics:

No organized opposition but strong opinions. The community
make-up is predominantly older people, who may not have
perceived the benefit of a park as would families with young
children. There were other ballot measures which were of greater
importance to the community including a library millage. Also,
the school on the property held nostalgic value to some in the
community who may have taken issue with it being torn down
rather than renovated and re-used.

Do differently next time:

Develop a plan for the property and communicate with voters.

Community support for
Land preservation:

The community does generally support land conservation however
they are primarily an older community with fixed incomes so tax

increases are a challenge especially if the perceived value is not
high.

Adyvice for others:

Develop a plan for the property on the ballot and communicate
with voters.

Survey respondent:

Survey 8 of 18

Proposal Jurisdiction:

Jennifer Alexa, Township Clerk
Phone: 734.428.0822
Email: alexajj@aol.com

Milford Township
(Located in Oakland County)

Ballot Measure Date:

11/2/04

Description of Measure:

20-year, .1 mill property tax to create a recreational trail through
Kensington Metropark

Pass/Fail:

Pass (53%)  Funds approved: $1,608,092

Campaign and Promotion
Strategies and Tactics:

A non-profit corporation was formed to educate the public and
campaign for the ballot measure. Flyers were developed and
distributed downtown and during festivals. Yard signs were used.



Primary Champions:

Citizens from all over the community including representatives
from the township board were part of the non-profit corporation's
effort to campaign. Other champions included Huron Clinton
Metropolitan Authority, Greenways Initiative, and the Village of
Milford.

Campaign Funds
Expended:

Approximately $700

Opposition Tactics:

No formal opposition.

Do differently next time:

Nothing noted.

Community support for
Land preservation:

This was the second time this was put to the voters. It failed about
10 years ago. At that time, the funding was not going toward a
particular project.

Adyvice for others:

Be specific about what project the funding is for so that there is
accountability.

Survey respondent:

Don Green, Township Supervisor
Phone: 248.685.8731
Email: supervisor@milfordtownship.com

Survey 9 of 18

Proposal Jurisdiction:

Milton Township
(Located in Antrim County)

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, 1 mill property tax increase for farmland and open space

Pass/Fail:

Fail (60%)

Campaign and Promotion
Strategies and Tactics:

Five area townships conducted a joint campaign effort: Acme,
Milton, Whitewater, Torch Lake, and Elk Rapids. Prior to the
measure going on the ballot, a survey of citizens in the five
townships was conducted to determine if a land preservation
proposal could pass. The results indicated that a PDR proposal
could be successful. Three events were held to educate voters and
promote the proposals in the five townships, a website was
developed, mailings were sent, and many yard signs were utilized.
The three events were held at Elk Rapids Township hall and



consisted of 1) a presentation by the President of American
Farmland Trust 2) a presentation by a farmer from Lancaster, PA
where they have had successful PDRs and 3) a feature length film
on land preservation. There was not a specific citizen group
formed in Milton Township to campaign and promote the
measure.

Primary Champions:

Broad citizen group which organized mailings, website and
presentations. American Farmland Trust.

Campaign Funds
Expended:

Joint campaign funds with five area townships:
Approximately $15,000 total for signage and direct mail

Opposition Tactics:

There is a small group of voters who are against raising taxes in
general; however, they are in favor of farmland preservation.

Do differently next time:

Allow more time to campaign and educate voters. Go door-to-
door to get message out.

Community support for
Land preservation:

A recent survey indicated that 75-80% of township residents are
supportive of preserving open space.

Adyvice for others:

Educate voters first even if it means going door-to-door.

Survey respondent:

Survey 10 of 18

Proposal Jurisdiction:

Lon Bargy, Township Supervisor
231.264.6100

Orion Township
(Located in Oakland County)

Ballot Measure Date:

11/2/04

Description of Measure:

S-year, .75 mill property tax to develop, improve, and maintain
parks and recreational facilities (would replace general funds for
township parks and recreation)

Pass/Fail:

Fail (65%)

Campaign and Promotion
Strategies and Tactics:

Parks and Recreation Committee and Parks Department attempted
to educate voters about proposal through newspaper ads, flyers,
signage, information in township newsletter, and a booth at a local
event where flyers were disseminated.



Primary Champions:

Parks and Recreation Committee and Parks Department provided
general information about the proposal

Campaign Funds
Expended:

Approximately $2,500

Opposition Tactics:

Citizen started opposition campaign, public meetings, signs, and
ads in paper: upset with township board for not communicating use
of general funds currently allocated for parks if millage were to
replace funds. Township Board did not support proposal.

Do differently next time:

Get support from the Board, engage more volunteers, conduct
public forums, and increase advertising. Conduct election during
primary in an off-year when township elections are not happening.

Community support for
Land preservation:

Voted down similar measure in the past.

Adyvice for others:

Get support of the Board, engage more volunteers, conduct public
forums, and increase advertising. Conduct election during primary
in an off-year when township elections are not happening.

Survey respondent:

Rock Blanchard

Orion Township Parks and Recreation Director
248.391.0304 ext. 134
rblanchard@oriontownship.org

Survey 11 of 18

Proposal Jurisdiction:

Pittsfield Township
(Located in Washtenaw County)

Ballot Measure Date:

8/3/04

Description of Measure:

10-year, .5 mill property tax extension for recreation and parks

Pass/Fail:

Pass (64%) Funds approved: $7,440,000

Campaign and Promotion
Strategies and Tactics:

Proposal was for renewal of operating millage for the parks.
Community is supportive of park system and so a major campaign
was not necessary. Township basically reminded voters about
proposal through dissemination of an informational brochure.



Primary Champions:

Township led a very low-key campaign effort. Given this was a
renewal of parks operating millage and the general community
support for parks, a major campaign effort was not necessary.

Campaign Funds
Expended:

Approximately $800

Opposition Tactics:

No organized opposition.

Do differently next time:

Nothing. This was a fairly straight-forward renewal of parks and
recreation millage.

Community support for
Land preservation:

People in the township are troubled by the pace and growth of the
township and are therefore very supportive of open space
preservation and parks ballot proposals.

Adyvice for others:

Each campaign has its own dynamic. Campaign should be mapped
out based on your experience, campaign resources, and the
resources stacked against you. Proposal language should be
simple, clear, and easily understood. Organize an active group of
supporters.

Survey respondent:

Jim Walter, Township Supervisor
Phone: 734.822.3136
Email: supervisor@pittsfieldtwp.org

Survey 12 of 18

Proposal Jurisdiction:

Recreational Authority of Traverse City and Garfield Township
(Located in Grand Traverse County)

Ballot Measure Date:

11/2/04

Description of Measure:

Two proposals tied together:
1. 20-year, .1 mill property tax increase to protect, maintain, and
acquire open space, wildlife habitat
2. 20-year, .27 mill property tax increase for Bond issue for
acquisition of three specific properties

Pass/Fail:

Pass (80%)  Funds approved: 1.) $2,500,000 2.) $6,650,000

Campaign and Promotion
Strategies and Tactics:

The recreational authority was formed between Garfield Township
and Traverse City. The Trust for Public Land provided significant
technical expertise at no charge including giving guidance on the



most efficient use of funds for campaigning. A survey of voters
was disseminated to determine the likelihood of passage and who
the swing voters were. The survey gave insight into what appealed
to the voters thereby helping to develop the campaign messages
and craft the ballot language. Most of the campaign costs were
donated. Many positive letters to the editor were submitted.

Campaign tactics included radio spots by former Governor
Milliken and a well-known area recreation supporter; a full page ad
the day before the election; 2000 yard signs; 4 postcard mailings to
voters including pictures of land to be voted on and compelling
messages. A website was also developed with an email address
where questions could be submitted. The survey revealed that the
margin of approval was smaller in the Township so the 'Friends'
group went door to door reaching about 70% of homes.

Primary Champions:

"Friends for Recreation Land of Traverse City and Garfield
Township" was created to drive the campaign. “Friends” included
local open land supporters and members of the business
community.

Campaign Funds Expended:

Approximately $50,000 (This includes $33,000 in-kind donations
for graphic design, printing and materials for four direct mail
pieces, yard signs and information brochures. $17,000 in cash
spent on postage for direct mail pieces and full-page ad in local
Sunday paper weekend before the election.)

Opposition Tactics:

No significant opposition was involved.

Do differently next time:

Nothing, campaign was extremely successful.

Community support for
Land preservation:

One of the townships in the region voted to fund a PDR program in
1994 and increased millage in 2002; 4 of 5 township elections for
open land in the area failed in 2004.

Adyvice for others:

Gain widespread support including the business community,
historic preservation community, conservationists. Don't start
campaigning too early as it offers more time for opposition to
surface. Target campaign to appeal to voters and determine the
most efficient use of campaign funds.

Survey respondent:

Matt McDonough, Grand Traverse Regional Land Conservancy
Phone: 231.995.8956
Email: matt@gtrlc.org




Survey 13 of 18

Proposal Jurisdiction:

Rochester Hills

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, .5 mill property tax for acquisition of land and
preservation of habitat and green space

Pass/Fail:

Fail (54%)

Campaign and Promotion
Strategies and Tactics:

Measure was the culmination of 3-4 years of public and
stakeholder education in the city. This included a marketing
campaign promoting existing natural areas that generated good
publicity about green space. Education and marketing efforts
developed a good background and led to the creation of a strong
campaign committee. Campaign tactics included public meetings,
lawn signs, literature distribution door-to-door, letters to the editor,
nature walks from local farmers market

Primary Champions:

A group "Save Open Space Rochester Hills" made up of people
from community and conservation stakeholders, led the campaign
effort. City council supported by putting measure on ballot so a
petition campaign was not necessary: a very important step.

Campaign Funds
Expended:

Approximately $8,000 cash and in-kind

Opposition Tactics:

A group that is opposed to tax increases in general campaigned
against the measure by putting up anti-tax yard signs. Not specific
opposition to this measure just generally against more taxes.

Do differently next time:

They lowered the amount asked for to .3 mills for the successful
September 2005 election. Efforts were made to overcome
skepticism about how the money would be used: it can be to
leverage other money. A citizen oversight board will be
established to determine how the money will be spent.

Community support for
Land preservation:

One known passed about 15 years ago. In the late 90's a city-wide
survey identified public valued open land preservation.

Adyvice for others:

Be clear about goals and what you want to accomplish with those
funds so people understand the use of the money. Identify positive
features that you want to be there for community. It may take
multiple tries to get the measure passed.



Survey respondents:

Dan Keifer, Clinton River Watershed Council
Phone: 248.601.0606 Ext. 13 Email: dan@crwc.org

Donna Folland, Oakland Land Conservancy
Phone: 248-601-2816 Email: folland@wwnet.net

Survey 14 of 18

Proposal Jurisdiction:

Scio Township
(Located in Washtenaw County)

Ballot Measure Date:

11/2/04

Description of Measure:

Proposal J, 10-year, .50 mill property tax for the preservation of
farmland, open space, and habitat

Pass/Fail:

Pass (75%)  Funds approved: $5,750,000

Campaign and Promotion
Strategies and Tactics:

In 2003, the $84 MM Ann Arbor Greenbelt program passed. This
encouraged Scio to put this measure on the ballot as the Greenbelt
program places high priority on parcels with match funds. There
was a significant campaign to generate support for the measure as
well. Campaign tactics included yard signs, direct mail, email
campaigning, a website and limited phone-banking.

Primary Champions:

Township-based activist groups, Ecology Center, local Sierra Club,
county farm bureau.

Campaign Funds
Expended: Less than $10,000
Opposition Tactics: None

Do differently next time:

Campaign more and request larger amount of money.

Community support for
Land preservation:

The last six proposals for more than half million dollars all passed
by wide margins ($1MM to 84MM Green Belt 2003).

Adyvice for others:

Determine how to get proposal on the ballot. There is almost no
way to create a public fund for land without a millage. In a
conservative community, get business and farm community on
board. In a liberal community, target environmental groups. Once
on the ballot, run smart, politically savvy campaign with a
compelling message. Follow typical campaign practices: raise



money to get message out, respond to attacks, identify voters,
develop message, and get out the vote.

Survey respondent:

Michael Garfield, Ecology Center
Phone: 734.761.3186 ext. 104
Email: michaelg(@ecocenter.org

Survey 15 of 18

Proposal Jurisdiction:

Torch Lake Township
(Located in Antrim County)

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, 1 mill increase in property tax increase for farmland and
open space

Pass/Fail:

Fail (59%)

Campaign and Promotion
Strategies and Tactics:

Five area townships conducted a joint campaign effort: Acme,
Milton, Whitewater, Torch Lake, and Elk Rapids. Prior to the
proposal going on the ballot, a survey of citizens in the five
townships was conducted to determine if a land preservation
proposal could pass. The results indicated that a PDR proposal
could be successful. Three events were held to educate voters and
promote the proposals in the five townships, a website was
developed, mailings were sent, and many yard signs were utilized.
The three events were held at Elk Rapids Township hall and
consisted of 1) a presentation by the President of American
Farmland Trust 2) a presentation by a farmer from Lancaster, PA
where they have had successful PDRs and 3) a feature length film
on land preservation. There was not a specific citizen group
formed in Torch Lake Township to campaign and promote the
measure.

Primary Champions:

Joint campaign committee with four other area townships;
American Farmland Trust

Campaign Funds
Expended:

Joint campaign funds with five area townships:
Approximately $15,000 total for signage and direct mail

Opposition Tactics:

A strong opposition group formed that takes issue with ballot
proposals that perceive to infringe on personal property rights.
One member of the group was elected to the township board
during the same election.



Do differently next time:

Approach with more lead time, campaign and promote measure
more.

Community support for
Land preservation:

Community is very supportive of land preservation.

Adyvice for others:

Each community is different. Ensure there is adequate lead time to
sufficiently campaign and promote proposal.

Survey respondent:

Kim Schmidt, Torch Lake Township Supervisor
231.599.2036
kschmidtsr@torchlaketownship.org

Survey 16 of 18

Proposal Jurisdiction:

Washtenaw County

Ballot Measure Date:

11/2/04

Description of Measure:

Proposal A, 10-year renewal, .25 mill property tax for parks and
recreation purposes

Pass/Fail:

Pass (64%) Funds approved: $35,600,000

Campaign and Promotion
Strategies and Tactics:

Campaign activities were very low-key. "Friends of County
Parks" community group collected small sum of money to put ads
in the paper.

Primary Champions:

"Friends of County Parks" citizen group.

Campaign Funds

Expended: Approximately $500
Opposition Tactics: None

Do differently next time:  Nothing.

Community support for
Land preservation:

Community is very supportive of county parks program.

Survey respondent:

Bob Tetens, Washtenaw County Parks and Recreation Director
Phone: 734.971.6337 ext. 324
Email: tetensr@ewashtenaw.org




Survey 17 of 18

Proposal Jurisdiction:

West Bloomfield Township
(Located in Oakland County)

Ballot Measure Date:

11/2/04

Description of Measure:

15-year, .2 mill property tax to acquire, construct, improve, and
maintain safety paths including acquiring rights-of-way and
easements

Pass/Fail:

Pass (50%)  Funds approved: $11,625,000

Campaign and Promotion
Strategies and Tactics:

There was little promotion of the measure other than by those
running for office. The community was one of the first to commit
to rail trails starting in 1986. Neighborhoods and businesses have
since included safety paths in their developments. This millage
provided funding to link together many paths. The community is
generally supportive of the trails. Township Board put the
measure forth.

Primary Champions:

Township Board

Campaign Funds
Expended:

None known.

Opposition Tactics:

No formal opposition.

Do differently next time:

Nothing noted.

Community support for
Land preservation:

Yes, since 1986 when rail trails were introduced, the community
has generally been supportive of additional parks and open land
measures. In some cases, ballot proposals have had built-in
advocacy groups. For example, active open space was lead by
soccer and little league groups.

Adyvice for others:

For any open space or parks millage, promote and get support
through activities such as public meetings. Use petition names for
mailing lists to promote a ballot proposal.

Survey respondent:

Lorna McEwen
President, Oakland Land Conservancy
248.788.3940



Survey 18 of 18

Proposal Jurisdiction:

Whitewater Township
(Located in Grand Traverse County)

Ballot Measure Date:

11/2/04

Description of Measure:

10-year, 1 mill property tax increase for agricultural conservation,
open space and farmland acquisition

Pass/Fail:

Fail (53%)

Campaign and Promotion
Strategies and Tactics:

Five area townships conducted a joint campaign effort: Acme,
Milton, Whitewater, Torch Lake, and Elk Rapids. Prior to the
proposal going on the ballot, a survey of citizens in the five
townships was conducted to determine if a land preservation
proposal could pass. The results indicated that a PDR proposal
could be successful. Three events were held to educate voters and
promote the proposals in the five townships, a website was
developed, mailings were sent, and many yard signs were utilized.
The three events were held at Elk Rapids Township hall and
consisted of 1) a presentation by the President of American
Farmland Trust 2) a presentation by a farmer from Lancaster, PA
where they have had successful PDRs and 3) a feature length film
on land preservation. There was not a specific citizen group
formed in Whitewater Township to campaign and promote the
measure.

Primary Champions:

Joint campaign committee with four other area townships; local
farmers, Township Board, American Farmland Trust

Campaign Funds
Expended:

Joint campaign funds with five area townships:
Approximately $15,000 total for signage and direct mail

Opposition Tactics:

There was a sector of "no" voters who were active through word of
mouth opposing tax increase. Opposition was not specific to land
conservation but rather based on tax increase in general.

Do differently next time:

Would not propose during general election, but rather during
special election. General election brought out all voters including
those who were not educated about the proposal and the "no"
voters. Educate voters and target "yes" vote, don't focus on
convincing "no" voters. Go door-to-door to get support. Also, time
to pull campaign together was very short; in the future, would
ensure there is more time to educate voters and campaign.



Community support for
Land preservation:

First election on conservation in Township. Generally community
is pro-conservation.

Adyvice for others:

Timing of election is important - must consider if high voter
turnout is a good or bad thing to ensure support groups are there
and you are not drawing in large block of "no" voters.

Survey respondents:

Larry Lake, Whitewater Township Supervisor
231.267.5141
wwtsuper(@charterinternet.com

Dieter Amos, Amos Farms
231.645.9743
farm@torchlake.com




